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Dear Valued Customer:
March 17, 2011

It is with much sadness and regret that I write this letter to you today. The events in
Tohoku of last Friday are still unfolding, and while we do not know the final outcome of
the plants in Fukushima, we are beginning to understand the magnitude of the human
devastation that has already taken place. I wanted to send you this letter to check on
your status as well as to let you know the status of Alcon Japan as well as what we are

doing at this time.

I hope that you and your families were not seriously affected by this issue and that you
are all safe.

We are committed to helping the people of Japan including our employees, their families
our customers and patients to get through this crisis. Together with Novartis our
parent company we have already started the process of identifying a providing
assistance of cash and products through various relief organization. Many of our
employees have also been working an incredible amount of hours to provide assistance

directly to people in the affected areas in the North

As a company, our first priority has been to ensure the safety of our employees and their
families. We had many employees living in the region directly affected by the
earthquake and tsunami and we are fortunate to report that all employees and their

immediate families are OK and In safe areas.

Secondly, we are now focusing on the many requests for support and we are committed
to providing emergency support to those impacted areas where there is truly a need for
emergency patient care. There are many areas where there are “emergency” eye
procedures that need to be carried out and we are focused on supporting those needs as
a top priority.

We have established a dedicated person to coordinate all of these requests so that we

can get support to those who have the most critical need in a timely manner.

Additionally, we are also committed to ensuring that we have enough products to



support all of our customers in ensuring ongoing business operations. We want to
ensure you that we have enough products to continue to meet your needs while
supporting the relief efforts.

Our company immediately went into crisis mode on Friday afternoon. Once we
secured the status of our employees, we secured our facilities and distribution centers to
check on the quality of our product. We also immediately contacted Alcon factories
around the world and placed additional orders for product to be sent to us by air. We
have already shipped out customer orders starting on Monday of this week and have
adequate inventory to meet any short term need. Our field service team is also
working to make sure that all Alcon surgical equipment is functioning. The Alcon
Japan team of employees has acted in the highest level of professionalism and has made

me very proud to have them all as part of my “Alcon family”.

This event is truly tragic in nature and its affects will be with us all for many years to
come. As a foreigner living in Japan for five years, I am also so proud to see the way
that the people of Japan have acted during this crisis. The spirit of the Japanese
people is truly remarkable. In the depths of sadness, there is so much positive effect

from one person being passed on to the next.

I want to assure you in this letter than Alcon will do everything that we can to satisfy
your needs during these very difficult times. Please feel free to contact me directly at
Tom.Dooley@alconlabs.com or through your local Alcon sales representative. My

prayers are with all the people of Japan.

Tom Dooley
President and Representative Director

Alcon Japan Limited
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